CENTRE OF EXCELLENCE ON SMALL-SCALE MINING (CoESSM)
RESEARCH PROJECT PROPOSALS APPLICATION TEMPLATE FORMS FOR 2026-2027 YEAR CYCLE FROM UDSM-BARRICK PROJECT ON SMALL-SCALE DEVELOPMENT.
	Project Title:

	1. Administration and Partnership

	1.1 Project partner information

	Applying Units:


	

	1.2 Partner Institution 1 

	Name of institution: 


	Institution Address:

	Expertise requirements and contribution to the project:

	1.3 Partner Institution 2 (the list can be extended)

	Name of institution: 


	Institution Address:

	Expertise requirements and contribution to the project:

	1.4 Principal Investigator information
Full name:
Position:
Email and phone number:
Expertise:

	1.5 Expertise of each participant and their contributions in the project
Participant 1
Full name:
Institution:
Position:
Email and phone number:
Expertise:

	Participant 2
Full name:
Institution:
Position:
Email and phone number:
Expertise:

	Participant 3 (The list can be extended)
Full name:
Institution:
Position:
Email and phone number:
Expertise:

	2. Project Description/Details:

	Detailed descriptions of the project: Introduction/Research Problems/Objectives/Need Assessment/ Significance of Research Project/Study areas/ Priorities and scope.
Include tangible outputs such as Publications, Trainings, Outreach, Prototypes, and Briefs
Words Limit is 500













	3. Project Design and Methodology (in detail).

	Describe the target group(s) of the project, and to what extent the target groups will be included in the planning process and their participation in the project implementation:


	4. Result Framework: Innovation /practical and scientific contribution

	Use short sentences/list bullet points when filling out the table, if relevant, with reference to other parts of the application. List the bullet points below. 

	4.1 ASM Development goal/intended impact on society.

Short-term desired effects:


Long-term desired effects:




	4.2 Project Goal (purpose/intended tangible outcome rating in %). 

The positive effects the project seeks to achieve for the target group.




	5. Formulation of outcomes:

	5.1 Key Performance Indicators

	Capacity of the project to service ASMs (e.g., training in improved Gold recovery).
	Indicators: 

	Capacity of academic and technical staff in training and conducting research (for publications and ASM training)
Capacity in training junior staff and engaging students
	Indicators:

	Appropriate technologies and practices developed, tested, and disseminated
	Indicators:

	Policy awareness to ASM and advisory to decision makers 
	Indicators:

	Diversity and inclusion in the project implementation
	Indicators:

	Budget and cost effectiveness
	Indicators:

	5.2 Assumptions/risk factors:


	6. Expected services/products (outputs)
Measurable services/products from the project’s activities. 

	7. Present situation (baseline)
Description of the present situation as a basis for assessing the project’s outcomes

	Indicators:
	Baseline values:
	Means of verification:
	 Progress in quarterly reports

	
	
	
	

	
	
	
	

	
	
	
	

	8.  Assessment of how the project relates to national, ASM and partner stakeholders` strategic plans and priorities:


	9. Project Implementation Plan

	Activity
	First Quarter 
(November 2026)
	Second Quarter
(February, 2027)
	Third Quarter
(May, 2027)
	Total
Fourth Quarter (November, 2027)
	Percentage completed

	Activity 1
	
	
	
	
	

	Activity 2
	
	
	
	
	

	Activity 3
	
	
	
	
	

	Activity 4 (add as required)
	
	
	
	
	

	10. Financial Plan
Total budget should not exceed TZS 50,000,000/-

	A detailed budget and breakdown of the expenditures must be provided in a separate attachment.

	Summary:
Agreement Partner:
	First Quarter 
(November 2026)
	Second Quarter
(February, 2027)
	Third Quarter
(May, 2027)
	Total
Fourth Quarter (November, 2027)
	Percentage of total

	Item 1
	
	
	
	
	

	Item 2
	
	
	
	
	

	 Item 3
	
	
	
	
	

	Item 4
	
	
	
	
	

	Item 5 (add as required)
	
	
	
	
	

	Total expenses
	
	
	
	
	

	Total Disbursed from UDSM-Barrick Project
	
	
	
	
	

	Total Project budget
	

	Additional information

	11. Explain the procedures and routines that agreement partners should follow to maintain cooperation and coordination with all other partners. (i.e. disbursements, procurement, monitoring and reporting etc.)


	12. Any other information and ongoing projects supported by other donors of relevance to the application.


	13. Bank details

	Name and address of bank

	Name of account holder

	Account currency

	Account number
	Swift code: 

	
	
	



	Date and confirmation
[bookmark: _GoBack]

	UDSM-Barrick Project Coordinator:

	Agreement Partner: 




APPROVED BY DEAN, SoMG _________________________
4

